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Appendix 1

CHILDREN’S PERFORMANCE REPORT - QUARTER 4 2015/2016   

Summary of Safeguarding Performance Board Count of Actual Indicator Colour
 

No of Green 
Indicators

3

No of Amber 
Indicators

2

No of Red Indicators 0
No of Statement 
Indicators

90

No of Incomplete / 
Not Yet required 
Indicators

27

A summary of the indicators can be seen within the charts representing the overall plan and individual agencies who contribute to the plan.  
The indicators below have been selected as the ‘Top Ten’ to report to RBSCB.  The selection criteria applied is where:

 the agency target has not been met and is red 
 a contextual indicator reports a significant change 
 an indicator shows either individual quarterly improvement or sustained upward trend.

When reviewing this data the U18 population figure 50,586 is used by agencies in calculations.  This has been amended to mirror the ONS mid-year population estimates published Jun 15.

Q4 2015/2016 completes the first year collection for the revised outcomes focussed Greater Manchester LSCB Core Dataset.  This dataset has been extended to include local 
indicators in addition to the mandatory PI’s agreed across Greater Manchester.   QAPI will monitor the indicators that are presenting collection difficulties and will work to 
continue to improve ad strengthen the quality of the supporting commentary.  This dataset will be reviewed through QAPI representatives to ensure they continue to be 
relevant.  Q4 report has been compiled from the data supplied by some but not all agencies.  

For the second quarter this year all indicators with a RAG rating are amber or green.   Improvements are noted in those indicators that have consistently been reported to the 
Board as outside of the agency target.  There are fewer indicators with set targets in this revised LSCB Core dataset and therefore indicators reported in the first section of this 
report are likely to be less.  Channel Indicators have now been included within the dataset and will be reported to both RBSCB and RBSAB.   The suite of performance indicators 
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for missing children is now fully integrated into the overarching performance data considered by QAPI.  The proposed FGM scorecard is being considered by the Task & Finish 
group and selected indicators will be incorporated into the RBSCB Performance Report once agreed.  

The full dataset for Q4 2015/2016 is available for members to review on the website.
NB  the data within this report may differ slightly from that published as national indicators later this year.  This is due to the data validation process undertaken by agencies 
where amendments to individual cases may be required which impacts on the actual performance data. 

RED INDICATORS      

THERE ARE NO INDICATORS RAG RATED RED TO REPORT IN Q4

INDICATORS TO NOTE
CSLT001a   The number of new CAFs initiated     

Agency Commentary & Actions
The number of new CAFs initiated in 2015-16 is 828 which is an increase on last year (811) – so the 
general trend is upward and therefore positive.  With the time lag on CAF submissions this figure is 
likely to increase further but not by a huge amount – maybe to 850/860.  Whilst the overall figure is up 
analysis of the detail continues to show that we do not have enough live active CAFs in place; the 
numbers of MARFs into the MASS accompanied by a CAF or other evidence of Early Help remains very 
low.  RBSCB audits also suggest that there are still missed or delayed opportunities for services to 
initiate a multi-agency intervention coordinated by a CAF.  There has been no real progress in new 
agencies initiating CAFs despite training courses attended or bespoke briefings delivered.  There are still 
therefore clear areas for development
QA Commentary
CAF data for 2015/2016 is similar to information reported in 2014/2015 and ongoing data cleansing 
work is impacting on some figures.   Referrals supported by a CAF remains low at 8% and when 
compared to 14/15 year end data, a 37% reduction in the total number of open CAF’s with a multi-
agency plan in place is noted.    
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CSCSPB005  Number of children with a disability receiving a service
Agency Commentary & Actions
Our understanding of why the fall in numbers of children and young people attending 
short break provision has fallen relates to 2 issues 
1) The retendering of short break contract lead to reduction in uptake in preparation for 
the change in provision
2) That we are still awaiting monitoring returns from one of the unsuccessful providers 
who usually report attendance of  41+ per month  -  This data has been formally 
requested as part of the closing down of the contract. 
QA Commentary 
At 358 the average number of children with a disability receiving a service has dropped 
on the average number reported last year – 391.  The new Disability Safeguarding 
training is yet to impact on this and also the number of children with a disability who are 
the subject of a CP Plan.  The average number of these children in 2015/2016 remains 
low at 1.  

CSCSPB062  Percentage of referrals leading to a social care Single Assessment

Agency Commentary & Actions
This is contextual information.  The total for the year 2015-16 was 92.4%.  There will continue to be a 
small number of assessments that do not progress from Referral to a C&F assessments and these 
include transfers from other LAs, Private Fostering arrangements, NFAs etc.
QA Commentary
Where the decision for a contact to progress to referral is made within MASS the conversion rate of 
referrals to assessment is high.   This suggests that the threshold decision making at the point of 
contact is appropriate. This is supported by improvements reported by other referral indicators  -
number of referrals, rate of referrals and re referrals have all shown reductions in 2015/2016.   
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CSCSPB056b Recorded Violence Against the Person Offences per 10,000 population (U18)      

Agency Commentary & Actions 

QA Commentary 
The rate of violence against the person offences is the highest reported since 2013.  At 
43.61 it is the third highest reported across Greater Manchester and is higher than the 
GMP average of 37.02    

CSCSPB066 Number of children subject to Child Protection Plans     

Agency Commentary & Actions
In relation to CPP numbers over the last few months they have remained within the expected 
range of being between 175 and 200, but have increased above this level in March 2016.  The 
service is aware of some larger sibling groups becoming subject to CPP.  There has also been 
an increase in the numbers of children from BME backgrounds in this cohort.
QA Commentary
The average number of children subject of a child protection plan has decreased in 
2015/2016 to 202 from 308 in 2014/2015.  

For those children subject to a plan Neglect is the category of abuse in 47% (106/227) of 
cases and Emotional Abuse is the category of abuse in 40% (91/227).   57% feature Domestic 
Abuse (130/227).  The reported high of 99% of cases reported in Q3 was inaccurate as some 
cases had been double counted.
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CSCMHE001   Number of incidents of Children Missing from home    
Agency Commentary & Actions
181 Individuals aged 17 years or under generated 474 MFH incidents. 48 individuals are LAC, who 
generated 261 incidents within the period. 120 individuals are shown missing from their home address, 
these generated a total of 199 incidents. I have included schools in these figures, there were 13 children 
reported missing from school who generated 24 incidents within the period. 
QA Commentary
The trend in Q4 is that the number of missing incidents has increased whilst the number of children this 
represents had reduced – generally across all client groups CIN, CP, LAC and other LA children.  
Commentary indicates that there are small cohorts of young people within these client groups who are 
contributing significantly to the overall missing data.  
Q4 notes a dip in return interviews being undertaken within 72 hours and at 37.5% -CP, 33% - LAC and 
42% - CIN these are not being undertaken as expected.  Information suggests that whilst the raw data 
reports incidents and children additional oversight and scrutiny of individual cases is an integral part of 
the missing panel process and the performance clinic.  This includes ensuring robust plans are in place 
for those children who repeatedly go missing and escalations across the partnership.  

CSCSPB103   Number of FGM cases reported from Rochdale (U18)     

Agency Commentary & Actions

QA Commentary
This indicator has been selected to inform the board of the prevalence of FGM reports 
within the borough.  At year end the total number of FGM cases reported in 2015/2016 is 
3. 
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The Board requested information on cared for children under 10 years of age who are placed in externally commissioned residential placements.  Q4 2015/2016 reports 
one child under 10 years of age, who is a child with disabilities,  currently placed in a residential placement.  

INDICATORS TO CELEBRATE
A number of indicators listed in the celebratory part of this report have previously been regularly reported within indicators rag rated red or indicators to note.  The work 
undertaken to achieve the level of performance now recorded should be noted particularly as the impact can be seen beyond those indicators listed below.

Reference Description Target Lower 
Thresho

ld

Q1 Q2 Q3 Q4  Commentary

CSIMBD0
46 (A4)

Percentage of contacts 
passed to the Sunrise Team 
reviewed by Sunrise Team 
on same or next working day

100% 95% 100% 96% 95.7% 100% In quarter 4, all contacts have been reviewed by the Sunrise Team on 
the same of next working day.
An average performance in 2014/2015 of 99% and sustained in 
2015/2016 at 98% is to be celebrated

CYPPPL4 Reduction to first time 
entrants to the Youth Justice 
System aged 10 – 17 
Formerly NI 111 LAA AND 
LYP111

131 120 26 62 87 108 There were 21 first time entrants in Q4 . During the quarter, the YOT 
had 36 young people receiving prevention interventions.  All young 
people referred were assessed as at risk of offending. In addition, 11 
Triage assessments and 11 Youth Caution support packages were 
started.  These are short periods of intervention where young people 
are provided with advice and guidance to reduce the risk of/further 
offending.
2015/2016 year-end figures report this as within target which is the first 
year since 2012/2013.

CSCSS003 Referrals during the year per 
10,000 population (U18)

593 643 699 636 574 519 The rates provided show that rate of referrals as at the end of the 
quarter for a rolling 12 months.  The picture overall shows a downward 
trajectory in the rate of referrals across the 2015-16 year.  The year-end 
position shows an improvement on the previous year and are now 
better than last year’s England average of 548.3.

CSIMBD0
33

Percentage of children 
becoming subject to a child 
protection plan for a second 
or subsequent time

15% 15% 16.8% 15.2% 14.2% 10.8% In 2015/16 there were 32 children subject a plan for a second and 
subsequent time. March 2016 has shown no children on a CPP for a 
second or subsequent time and the overall percentage at 10.8% is 
below the England and Statistical neighbour averages, but we have 
more or less achieve the local target of 10.

CSCMHE0
03

Number of Safe and Well 
checks undertaken by the 

N/A N/A 441 316 325 454 Children within Care Homes are on occasion, not seen Safe & Well by 
Police. This is when they are a regular Missing From Care and have 
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police disclosed no issues to staff upon their return.
Performance is noted at 95% or above for all 4 quarter reporting periods


